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For 2010, the Bureau of Employment and Training Programs’ Management Training Institute (MTI) continues to deliver training specifically designed to support improved operation of employment and training programs throughout the Commonwealth.  A key focus for MTI remains on assisting employment and training contractor, CAO and other partner agencies’ staff in refining program enhancements and design changes  begun during program year 2008-09.  However, MTI also offers additional new training sessions on a variety of topics of interest targeted at CAO and contractor staff.    
What’s New for the 2010 training season?

· Training Tracks

The 13 certificate-bearing training tracks integrate program design enhancements with critical staff functions and contractor performance requirements.  These curriculums were developed specifically for case managers, job developers, retention specialists and program coordinators, and include basic and advanced levels.   

· BETP Certificates

Additional certificate programs are designed specifically for Local Management Committee members, and contractor fiscal and data staff who support EARN and Work Ready operations.    
· Continuing Education Units

MTI is working with PA Partners to incorporate awarding continuing education units (CEU’s) to those staff who participate in MTI training. 
· Instructors
Dr. Bev Ford and Ms. Jodie Sue Kelly will continue their focus on participation and participant dynamics, time management, work site development and job placement and retention strategies.      
Mr. Stephen Organ, president and chief executive officer, and Ms. Mary C. Geoghegan , Chief Operating Officer for the Maxwell Consulting Group will conduct new sessions regarding ethics, fiscal and operations management.

Mr. Dick Gaither, President of Job Search Training Systems, Inc., will present a dynamic and highly informative program on overcoming challenges faced by participants who are ex-offenders.
The Community Action Association of Pennsylvania will offer a unique portrayal of low income families’ experiences, by directly involving session participants in the presentation, which focuses on the factors that can inhibit families moving successfully to self-sufficiency.   
Psychotherapist Mr. Eric J. Murphy will offer practical techniques, drawn from his counseling experience and education, which can help staff more positively and successfully engage with individual participants and enhance their ability to conduct engaging participant group sessions as well.   
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BETP staff will provide new sessions regarding recordkeeping and collaboration at the local level, as well as continuing to offer CWDS and BETP-101 training sessions.
Additionally, negotiations are underway with a nationally-recognized expert on helping boards to better manage their responsibilities.  She will be assisting LMCs to streamline their management of employment and training programs.

· Locations

During the course of the year, all sessions will be offered in eastern, central and western locations to facilitate participation.  Contractors with space available for at least 25 individuals should contact Ms. Theresa DeMonti (tdemonti@state.pa.us) if they wish to have their sites considered for MTI sessions.  
· Updated Registration Process

To access the BETP Training Registration System and view the 2010 Management Training Institute schedule, everyone must create a new account to access the NEW BETP Online Forum at    http://www.betpcmproject.org/betponlineforum.
· No Show Fees

Demand for training has been strong.  In ensure that the maximum number of people can attend, beginning January 1, 2010, BETP will charge contractors a $25 fee for registered training attendees who do not show up for the training session for which they were registered.  However, contractors can substitute staff at the last minute in case of illness or emergency.  If another staff member from the same agency substitutes for the one originally registered, no fee will be charged.  
· Tracking Contractor Participation

Contractors are expected to send staff to training sessions as they rotate through the east, central and west rotations.  The degree to which contractors have their staff attend MTI sessions will be reviewed as part of the monitoring protocol for the 2009-10 program year.  
Thank you for your continued strong support of MTI.  If you have any questions, please contact your BETP program advisor.  All program advisors can be reached at 717-787-4048.  
